District Health Assessment for Multiple District 306 through January 2014

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
306 A1 70 2 72 100% 1 6 -5 1,535 34 1,569 167 363 -196  -11.10% 1,607 22 39% 5 90 17% 22% 7% 47% 24 6
306 A2 82 1 83 100% 1 3 -2 2,072 7 2,079 203 265 -62 -2.90% 2,033 25 33% 1 89 0% 0% 4% 59% 24 10
306 B1 77 1 78  100% 2 4 -2 2,044 13 2,057 227 189 38 1.88% 2,111 27 21% 13 76 0% 1% 1% 21% 21 10
306 B2 97 1 98 100% 4 3 1 2,642 15 2,657 304 279 25 0.95% 2,428 27 21% 3 90 33% 0% 0% 38% 24 12
306 C1 72 0 72 0% 4 3 1 2,081 0 2,081 350 345 5 0.24% 2,017 29 8% 5 76 0% 0% 0% 39% 17 8
306 C2 83 1 84 100% 1 4 -3 2,181 5 2,186 200 241 -41 -1.84% 2,156 26 30% 8 74 0% 12% 1% 43% 22 9
481 6 487 100% 13 23 -10 12,555 74 12,629 1451 1,682 -231 -1.80% 12,352 26 25% 6 495 9% 6% 2% 41% 132 55
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District Health Assessment for Multiple District 317 through January 2014

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
317 A 99 0 99 0% 4 6 -2 3,846 0 3,846 533 302 231 6.39% 3,487 39 8% 4 125 0% 8% 1% 29% 25 9
317B 96 0 96 0% 2 3 -1 3,070 0 3,070 329 268 61 2.03% 3,015 32 23% 14 68 0% 31% 2% 41% 23 11
317¢C 67 0 67 0% 1 1 0 2,111 0 2,111 154 453 -299  -12.41% 2,070 32 22% 2 40 0% 0% 0% 54% 14 6
317D 84 1 85 100% 3 4 -1 3,040 77 3,117 386 439 -53 -1.67% 3,010 37 19% 8 91 0% 11% 0% 45% 23 9
317E 59 0 59 0% 5 3 2 2,233 0 2,233 398 272 126 5.98% 1,997 38 14% 3 73 0% 37% 0% 44% 15 6
317F 53 0 53 0% 5 5 0 1,549 0 1,549 257 215 42 2.79% 1,520 29 1% 4 125 0% 11% 0% 32% 15 6
458 1 459  100% 20 22 -2 15,849 7 15,926 2057 1,949 108 0.68% 15,099 35 16% 6 522 0% 16% 1% 40% 115 47
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District Health Assessment for Multiple District 318 through January 2014

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
318A 104 0 104 0% 4 4 0 3,201 0 3,201 736 484 252 8.55% 2,923 31 17% 10 52 25% 17% 0% 35% 26 13
318B 97 1 98 100% 2 5 -3 3,211 32 3,243 230 287 -57 -1.73% 3,123 33 18% 13 95 0% 16% 0% 47% 22 11
318C 104 0 104 0% 4 2 2 3,485 0 3,485 291 151 140 4.19% 3,401 34 15% 2 35 50% 14% 0% 48% 28 13
318D 99 1 100 100% 2 7 -5 3,389 40 3,429 255 501 -246 -6.69% 3,397 35 11% 11 165 14% 13% 2% 43% 28 13
318 E 103 0 103 0% 5 1 4 3,982 0 3,982 482 291 191 5.04% 3,637 39 8% 18 7 0% 8% 0% 55% 22 11
507 2 509 100% 17 19 -2 17,268 72 17,340 1994 1,714 280 1.64% 16,481 34 14% 10 354 16% 14% 0% 46% 126 61
* - District Status: P - Provisional, T - Transitional.
** - District Officers Vacancies: DG - District Governor, 1st VDG - First Vice District Governor, 2nd VDG - Second Vice District Governor.
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